
 
 

2019 SPRING NONPROFIT TRAINING SERIES 
Vegso Community Resource Center (VCRC) 
261 NW 13 th  Street  •  Boca Raton, FL  33432 

(561) 620-2553  •  www.jlbr.org 
 
LEADERSHIP SERIES : BUILDING YOUR BEST NON-PROFIT BOARD  
Presented by Vicki Clark, BoardSource 
January 8, 2019 7:30 a.m. – 8:30 a.m. No Registration Fee 
Have you ever thought about si�ng on a nonprofit board or do you sit on a nonprofit board currently? Do you ever wonder                       
what it takes to create a cohesive and high func�oning board? How can you engage other individuals with diverse skill sets,                     
experiences and leadership styles to collaborate on a common goal? How can you best engage with your nonprofit's mission                   
and help others do the same? Is there an effec�ve strategic plan for nonprofit board success? Join us as we discuss these                      
engagement and strategy topics at the leadership level with Vicki Clark, Senior Governance Consultant of BoardSource,                
based in Memphis, TN.  
Our Leadership Series is a breakfast program focused on those who support nonprofit organizations but have other                 
commitments during business hours when our workshops are usually held. Nonprofit board members, management, staff,               
and supporters are all encouraged to attend. Light breakfast will be served. 
 

USING YOUR STRENGTHS TO BETTER SERVE 
Presented by Vicki Clark, BoardSource 
January 8, 2019 10:00 a.m. – 12:00 p.m. No Registration Fee 
Please join us as we learn about the Circles of Strength, Core Competencies and Three Essen�al Principles, all tools that help                     
create a culture iden�fying and using strengths to succeed. We will be covering all this and how to implement change                    
management successfully within your organiza�on. This session will be led by Vicki Clark, Senior Governance Consultant of                 
BoardSource, based in Memphis, TN. 
 
INTRODUCTION TO FINDING GRANTS 
Presented by Jennice Chewlin, Williams Grant Writing 
January 16, March 8, or May 10, 2019 10:00 a.m. – 11:00 a.m. No Registration Fee 
Iden�fy the 10 most important things you need to know about grantseeking while demys�fying some of the biggest myths 
when looking for grants. This is an introductory course for nonprofits seeking grants and learning how to use the Founda�on 
Directory online to find poten�al funders. 
You will learn important things you need to know about finding grants, including: 

- Who funds nonprofits and what are their mo�va�ons. 
- What do funders really want to know about the organiza�ons they are interested in funding. 
- How do you iden�fy poten�al funders and make the first approach. 

This workshop is a prerequisite op�on for the  Navigating the Foundation Directory Online   workshop. 
 
LEADERSHIP SERIES : STRATEGIC PLANNING FOR THE LONG TERM 
Presented by Dr. Christopher Noe, CNoeLimits 
February 5, 2019 7:30 a.m. – 8:30 a.m. No Registration Fee 
How can you create a master plan for your nonprofit that is sustainable? This is a con�nua�on of the Nonprofit Board and                      
Commi�ee Organiza�on Structure workshop from the Fall (it is not necessary to have a�ended the prior workshop in order                   
to a�end this one). 
Our Leadership Series is a breakfast program focused on those who lead nonprofit organizations but have other                 
commitments during business hours when our workshops are usually held. Nonprofit board members, management, staff,               
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and supporters are all encouraged to attend. Light breakfast will be served. 
 
NAVIGATING THE FOUNDATION DIRECTORY ONLINE DATABASE (Hands On Training) 
Presented by Jennice Chewlin, Williams Grant Writing 
February 6, April 5, or May 24, 2019 10:00 a.m. – 11:00 a.m. No Registration Fee 
Don’t miss this opportunity for a dive into the Founda�on Directory Online (FDO). Learn how FDO can help your 
organiza�on iden�fy poten�al funders. This workshop will help you understand how to navigate FDO.  
Access to FDO, a subscrip�on-based service from the Founda�on Center, is provided to local nonprofits for free at the Grant 
Library located inside the Vegso Community Resource Center.  
Prerequisite: the  Introduction to Finding Grants  workshop in person or self study op�ons available in the Grants Library. 
 
MEDIA RELATIONS BEFORE AND DURING A CRISIS 
Presented by Lisa Browne-Banic, Florida Atlantic University 
March 6, 2019 10:00 a.m. – 11:00 a.m. No Registration Fee 
Do you have a communica�ons plan for what to do during a crisis? How can you get media a�en�on in a way that gets your                         
message across? During this workshop learn about effec�ve public rela�ons with the media in crisis situa�ons. 
 
TELL YOUR STORIES USING VIDEOS PRODUCED ON YOUR PHONE 
Presented by Leon Fooksman, Digital Storyline 
March 11, 2019 10:00 a.m. – 12:00 p.m. No Registration Fee 
Learn how to produce videos for your fundraising and other organiza�on goals simply and quickly through tools available in                   
the palm of your hand. More details to be announced. 
 
WRITING THE GRANT: LEARN THE ART AND SCIENCE OF GRANT PROPOSALS (2 Day Workshop) 
Presented by Dr. Christopher Noe, CNoeLimits 
April 17-18, 2019 8:30am – 4:00 p.m. $125 
For nonprofits wishing to learn the nuts and bolts of the art and science of grant wri�ng, this intensive two-day workshop is                      
just for you! The focus will be learning best prac�ces, learning prac�cal applica�on, and learning about take-away resources                  
to guide you through your first grant proposal from A to Z. Learn key components for a grant proposal, the need for a case                        
statement, crea�ng a donor value proposi�on, and sharing both quan�ta�ve and qualita�ve success metrics in your grant                 
proposal. Bring an open mind, a program idea, and some success stories, and you will leave with a grant narra�ve that                     
redefines your organiza�on and its impact! 
 

MEASURING NONPROFIT SUCCESS 
Presented by Jennice Chewlin, Williams Grant Writing 
April 30, 2019 10:00 a.m. – 11:00 a.m. No Registration Fee 
Are you doing great work, but funders aren't no�cing? That's because you're missing DATA! Learn how to leverage your                   
program impact by measuring success, the right way. Understand the reasoning for developing strong metrics, iden�fy                
measuring tools, and learn the collec�on process. 
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